
Referral Options
Customers may be referred to 
RETAINWORKS via self referral, 
an employer, a clinician, or from 
the workforce system. However, 
everyone must be seen by a 
provider willing to complete the 
Provider Referral form to begin 
the intake process. Customers 
can go directly to a participating 
RETAINWORKS provider, the 
Nurse Navigator can help a 
customer initiate the 
appointment for the Provider 
Referral, or the Nurse Navigator 
can request a Provider Referral 
from a recent visit with a 
provider. 

Provider completes the 
Provider Referral Form, M-

003  and submits to the Nurse 
Navigator (NN)

Is the 
participant 
eligible? 

Not Eligible for 
RETAINWORKS 

Medical System 
Partner continues 
medical services

Eligible for 
RETAINWORKS

Nurse Navigator notifies customer of 
eligibility and collects intake information 

and paperwork for enrollment.
Customer must have an existing 

KW.com account. 

M-002 RETAINWORKS Informed Consent explained and 
signed) 
M-001-a FF RETAIN Baseline Participant Form Phase 2
M-001-b FF RETAIN Baseline Participant Form Part 2 
Phase 2
KANSASWORS Part ID #
Copy of Drivers License and Social Security Card

Medical System issues  the 
INCENTIVE to Applicant

Medical System Partner provides 
Forms via sftp to the Medical and 

Workforce System Coordinator 
(MWSC)

MWSC retrieves forms from sftp site, 
enters demographics into KW.com

MWSC Enters data into ConfirmIT 
for Randomization

MWSC will revisit KW.com 
account & open Corresponding 
Enrollment per randomization 

selection

RETAINWORKS Program Manager 
or Designee will review and 

approve KW.com enrollments

MWSC Informs Participant and 
Nurse Navigator of Enrollment 

and Assignment Status

Control Group

Medical System Partner continues 
medical services & Refers to Other 

Potential Programs

Mathematica issues follow-up 
surveys 2- and 12-months 

after enrollment. 

Treatment 
Group

Incentive to Participant 
from the Workforce System

 Provider completes 
Activity Prescription or 

Return to Work Plan

NN and MWCS meet with 
Participant to review the 

Activity Presciption or RTW 
Plan and develop the 

RETAINWORKS 
Employment Plan

 MWCS enters 
Employment Plan and 

supportive services 
into KW.com and gets 
participants signature 

on requred 
documents.

Incentive to Participant from 
Medical System

Participant has 
RTW Plan from 

Provider?

NO

Yes

NN weekly consultation 
with Participant for 30-

days. Enters RTW Check-
in KW.com

NN consultation 2-weeks 
after RTW

RTW Follow up entered in 
KW.com

NN consultation 4-weeks 
after RTW

RTW Follow up entered in 
KW.com

NN consultation 8-weeks 
after RTW

RTW Follow up entered in 
KW.com

Incentive to Participant from 
Medical System for completing all 

consultations with the NN. 

Participant remains 
employed 

No

Yes

Are workorce services 
included in the 

RETAINWORKS Plan? 

No 

YES

30-day Risk 
Assessment 

Completed by 
Provider

Note: Participants unable to return to work are 
continuously assessed for additional services and 
possible referral to SSI/SSDI or Vocational 
Rehabilitation.  Those who have completed 6-
months of participation must be dismissed and 
exited from the program and KW.com exit 
questions are completed. 

Performs Skills 
Assessments 
(WorkKeys) & 

enters in KW.com

Retraining 
Needed

MWSC enrolls 
Participant in Training 

(OST, OJT, etc)

MWSC Enters 
Service in 

KW.com S&T 
Plan

RTW with 
Accommodations

•Participant Receives 
$INCENTIVE$

Completes 
Training 

Milestone 
(Midway)

Completes 
Credential 
Milestone

Participant 
Receives 

$INCENTIVE$ from 
Workforce 

Participant 
Receives 

$INCENTIVE$ 
from Workforce 

Participant enters 
new employment

MWSC enters 
Employment in 

KW.com

MWSC Follows-Up at 30-, 60-, 
and 90-Days & Enters in KW.com

NN consultation 2-
weeks after RTW

RTW Follow up entered 
in KW.com

NN consultation 4-
weeks after RTW

RTW Follow up entered 
in KW.com

NN consultation 8-
weeks after RTW

RTW Follow up entered 
in KW.com

Incentive to Participant from 
Medical System for completing all 

consultations with the NN. 

RTW Enters RETAIN 
Graduation Follow-Up 

in KW.com

Participant Exits Program & Exit 
Questions Completed in KW.com

Participant provides 
proof of 30-days of 

employment 

Participant Receives $INCENTIVE$ 
from Workforce 

Mathematica issues follow-up 
surveys 2- and 12-months 

after enrollment. 



Referral Options
Customers may be referred to 
RETAINWORKS via self referral, 
an employer, a clinician, or from 
the workforce system. However, 
everyone must be seen by a 
provider willing to complete the 
Provider Referral form to begin 
the intake process. Customers 
can go directly to a participating 
RETAINWORKS provider, the 
Nurse Navigator can help a 
customer initiate the 
appointment for the Provider 
Referral, or the Nurse Navigator 
can request a Provider Referra 
from a recent visit with a 
provider. 

Provider completes the 
Provider Referral Form, M-

003  and submits to the Nurse 
Navigator (NN)

Is the 
participant 
eligible? 

Not Eligible for 
RETAINWORKS 

Medical System 
Partner continues 
medical services

Eligible for 
RETAINWORKS

Nurse Navigator collects intake 
information and paperwork for 

enrollment.
(See M-000 FF RETAINWORKS Checklist 

for Nurse Navigator)

M-002 RETAINWORKS Informed Consent explained and 
signed) 
M-001-a FF RETAIN Baseline Participant Form Phase 2
M-001-b FF RETAIN Baseline Participant Form Part 2 
Phase 2
KANSASWORS Part ID #
Copy of Drivers License and Social Security Card

Medical System issues  the 
INCENTIVE to Applicant

Medical System Partner provides 
Forms via sftp to the Medical and 

Workforce System Coordinator 
(MWSC)

MWSC retrieves forms from sftp site, 
enters demographics into KW.com 
and enter data into Confirmit for 

Random Assignment

MWSC Enters data into ConfirmIT 
for Randomization

MWSC will revisit KW.com 
account & open Corresponding 

Enrollment as per randomization 
selection

RETAINWORKS Program Manager 
or Designee will review and 

approve KW.com enrollments
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MWSC Informs Participant and 
Nurse Navigator of Enrollment 

and Assignment Status

Control Group

Medical System Partner continues 
medical services & AJC Refers to 

Other Potential Programs

Mathematica issues follow-up 
surveys 2- and 12-months 

after enrollment. 

Treatment 
Group

Incentive to Participant 
from the Workforce System

 Provider completes 
Activity Prescription or 

Return to Work Plan

NN and MWCS meet with 
Participant to review the 

Activity Presciption or RTW 
Plan and develop the 

RETAINWORKS 
Employment Plan

 MWCS enters 
Employment Plan and 

supportive services 
into KW.com and gets 
participants signature 

on requred 
documents.

Incentive to Participant from 
Medical System

Participant has 
RTW Plan from 

Provider?

NO

Yes
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NN weekly consultation 
with Participant for 30-

days

NN consultation 2-weeks 
after RTW

RTW Follow up entered in 
KW.com

NN consultation 4-weeks 
after RTW

RTW Follow up entered in 
KW.com

NN consultation 8-weeks 
after RTW

RTW Follow up entered in 
KW.com

Incentive to Participant from 
Medical System for completing all 

consultations with the NN. 

Participant remains 
employed 

No

Yes

Are workorce services 
included in the 

RETAINWORKS Plan? 

No 

YES

30-day Risk 
Assessment 

Completed by 
Provider

Note: Participants unable to return to work are 
continuously assessed for additional services and 
possible referral to SSI/SSDI or Vocational 
Rehabilitation.  Those who have completed 6-
months of participation must be dismissed and 
exited from the program.  

Performs Skills 
Assessments 
(WorkKeys) & 

enters in KW.com

Retraining 
Needed

MWSC enrolls 
Participant in Training 

(OST, OJT, etc)

MWSC Enters 
Service in 

KW.com S&T 
Plan

RTW with 
Accommodations
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•Participant Receives 
$INCENTIVE$

Completes 
Training 

Milestone 
(Midway)

Completes 
Credential 
Milestone

Participant 
Receives 

$INCENTIVE$ from 
Workforce 

Participant 
Receives 

$INCENTIVE$ 
from Workforce 

Participant enters 
new employment

MWSC enters 
Employment in 

KW.com

MWSC Follows-Up at 30-, 60-, 
and 90-Days & Enters in KW.com

NN consultation 2-
weeks after RTW

RTW Follow up entered 
in KW.com

NN consultation 4-
weeks after RTW

RTW Follow up entered 
in KW.com

NN consultation 8-
weeks after RTW

RTW Follow up entered 
in KW.com

Incentive to Participant from 
Medical System for completing all 

consultations with the NN. 

RTW Enters RETAIN 
Graduation Follow-Up 

in KW.com

Participant Exits Program & Exit 
Questions Completed in KW.com

Participant provides 
proof of 30-days of 

employment 

Participant Receives $INCENTIVE$ 
from Workforce 
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